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Executive Summary  

This survey was done at the request of Saline County Sheriff Kochanowski.  All direct costs were paid by 

ǘƘŜ {ŀƭƛƴŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ ŀƭƭ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ŀƴŘ ŀƴŀƭȅǎƛǎ ǿŀǎ ŘƻƴŜ ōȅ Yŀƴǎŀǎ ²ŜǎƭŜȅŀƴ 

University. Approximately 62 man hours were involved by students and faculty of Kansas Wesleyan 

University. 

The Survey followed the basic format suggested by James R. Robertson, Partner of Voorhis/Robertson 

Justice Services Inc., a consultant in this process. The majority of those who responded believe that 

adequate jail space is important to public safety. Jail expansion paid for by a sales tax is the strongest 

response.  Having a tour of the jail made no difference to the responses; length of residence did make a 

significant difference in just a few areas.   

General support was shown for inmate services and safety for those employed at the jail. There were a 

significant number of comments included that indicated a belief that jail overcrowding is due to the 

arrest and housing of illegal aliens (not compatible with data reported by Capt. Soldan). 

 

Methodology 

The survey instrument and cover letter were constructed by faculty at Kansas Wesleyan University with 

direct input from Sheriff Kochaowski. The survey was submitted to Yŀƴǎŀǎ ²ŜǎƭŜȅŀƴ ¦ƴƛǾŜǊǎƛǘȅΩǎ 

Institutional Review Board (proposal no. 10-10) and granted full approval on March 31, 2011. 

The pool was chosen from the voter registration rolls. A list of addresses for all registered voters in 

Saline County was provided to Kansas Wesleyan University. This list was then entered into a computer 

which randomly picked 4,000 addresses. A survey, with cover letter and return envelope, was sent to 

the 4,000 addresses.  

981 valid responses were received within the given time frame.  A response rate of 25% (24.53) is on the 

low side but does allow for meaningful conclusions to be drawn. Demographically, the responses 

seemed to be reflective of the population. From the 2000 U.S. Census 85% of the county population 

resided in the city of Salina. This survey response saw 81% of the responses from the city of Salina and 

19% from county residents outside of Salina.  

Data was initially entered in Excel and then these files were merged into SPSS, a statistical software 

program, for analysis. As agreed upon, this survey, data, results and analysis was used for informational 

and instructional purposes in the Methods of Research course offered at Kansas Wesleyan University. 

 

 

 



City of Salina versus Saline County Responses 

 

 

City/County Resident 

 Frequency Percent Valid Percent 

Valid Salina 737 75.1 81.0 

County 173 17.6 19.0 

Total 910 92.8 100.0 

Missing  71 7.2  

Total 981 100.0  

 

Length or Residency 

 Frequency Percent Valid Percent 

Valid Ten and under 135 13.8 14.1 

Over Ten 822 83.8 85.9 

Total 957 97.6 100.0 

Missing  24 2.4  

Total 981 100.0  



 
 

 

Attain Compliance with State Standards  

 Frequency Percent Valid Percent 

Valid Definitely Agree 707 72.1 77.7 

Somewhat Agree 177 18.0 19.5 

Somewhat Disagree 15 1.5 1.6 

Definitely Disagree 11 1.1 1.2 

Total 910 92.8 100.0 

Missing  71 7.2  

Total 981 100.0  

 

 

 

 



 

 

 

 

Attain Compliance with National Standards  

 Frequency Percent Valid Percent 

Valid Definitely Agree 426 43.4 51.3 

Somewhat Agree 298 30.4 35.9 

Somewhat Disagree 61 6.2 7.3 

Definitely Disagree 46 4.7 5.5 

Total 831 84.7 100.0 

Missing  150 15.3  

Total 981 100.0  

 
 



 

 

Staff environment that:  is safe and secure 

 Frequency Percent Valid Percent 

Valid Definitely Agree 901 91.8 94.9 

Somewhat Agree 40 4.1 4.2 

Somewhat Disagree 3 .3 .3 

Definitely Disagree 5 .5 .5 

Total 949 96.7 100.0 

Missing  32 3.3  

Total 981 100.0  

 
 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

Staff environment that is rigid and hostile                                                                             

 Frequency Percent Valid Percent 

Valid Definitely Agree 78 8.0 9.3 

Somewhat Agree 112 11.4 13.4 

Somewhat Disagree 202 20.6 24.2 

Definitely Disagree 444 45.3 53.1 

Total 836 85.2 100.0 

Missing  145 14.8  

Total 981 100.0  

 
 

 



 

 

 

 

Inmate environment that i s safe and secure 

 Frequency Percent Valid Percent 

Valid Definitely Agree 746 76.0 82.1 

Somewhat Agree 140 14.3 15.4 

Somewhat Disagree 14 1.4 1.5 

Definitely Disagree 9 .9 1.0 

Total 909 92.7 100.0 

Missing  72 7.3  

Total 981 100.0  

 
 

 



 

 

 

 

Inmate  environment that reinforces positive behavior  

 Frequency Percent Valid Percent 

Valid Definitely Agree 723 73.7 79.2 

Somewhat Agree 171 17.4 18.7 

Somewhat Disagree 10 1.0 1.1 

Definitely Disagree 9 .9 1.0 

Total 913 93.1 100.0 

Missing  68 6.9  

Total 981 100.0  

 

 



 

 

 

Inmate Environment That is Rigid and Hostile 

 Frequency Percent Valid Percent 

Valid Definitely Agree 78 8.0 9.4 

Somewhat Agree 139 14.2 16.8 

Somewhat Disagree 228 23.2 27.6 

Definitely Disagree 382 38.9 46.2 

Total 827 84.3 100.0 

Missing  154 15.7  

Total 981 100.0  

 
 

 



 

 

 

 

Inmate Environment That is Culturally Sensitive 

 Frequency Percent Valid Percent 

Valid Definitely Agree 170 17.3 20.3 

Somewhat Agree 317 32.3 37.8 

Somewhat Disagree 197 20.1 23.5 

Definitely Disagree 154 15.7 18.4 

Total 838 85.4 100.0 

Missing  143 14.6  

Total 981 100.0  

 

 



 

 

 

 

House Inmates for Other Agencies at a Fee 

 Frequency Percent Valid Percent 

Valid Definitely Agree 383 39.0 40.5 

Somewhat Agree 356 36.3 37.6 

Somewhat Disagree 116 11.8 12.3 

Definitely Disagree 91 9.3 9.6 

Total 946 96.4 100.0 

Missing  35 3.6  

Total 981 100.0  

 

 



 

 

 

 

Not Allow Inmates to Manage Other Inmates 

 Frequency Percent Valid Percent 

Valid Definitely Agree 457 46.6 48.1 

Somewhat Agree 267 27.2 28.1 

Somewhat Disagree 160 16.3 16.8 

Definitely Disagree 66 6.7 6.9 

Total 950 96.8 100.0 

Missing  31 3.2  

Total 981 100.0  

 

 



 

 

 

Provide Educational Programs  

 Frequency Percent Valid Percent 

Valid Definitely Agree 441 45.0 46.2 

Somewhat Agree 353 36.0 37.0 

Somewhat Disagree 100 10.2 10.5 

Definitely Disagree 60 6.1 6.3 

Total 954 97.2 100.0 

Missing  27 2.8  

Total 981 100.0  

 

  

 



 

 

Provide Alcohol/D rug Counseling  

 Frequency Percent Valid Percent 

Valid Definitely Agree 519 52.9 54.4 

Somewhat Agree 309 31.5 32.4 

Somewhat Disagree 71 7.2 7.4 

Definitely Disagree 55 5.6 5.8 

Total 954 97.2 100.0 

Missing  27 2.8  

Total 981 100.0  

 

 

 

 



 

 

 

 

Provide Work Release 

 Frequency Percent Valid Percent 

Valid Definitely Agree 392 40.0 41.3 

Somewhat Agree 423 43.1 44.6 

Somewhat Disagree 86 8.8 9.1 

Definitely Disagree 48 4.9 5.1 

Total 949 96.7 100.0 

Missing  32 3.3  

Total 981 100.0  

 
 



 

 

Jail Overcrowding Should Be Avoided 

 Frequency Percent Valid Percent 

Valid Definitely Agree 447 45.6 47.1 

Somewhat Agree 392 40.0 41.3 

Somewhat Disagree 79 8.1 8.3 

Definitely Disagree 31 3.2 3.3 

Total 949 96.7 100.0 

Missing  32 3.3  

Total 981 100.0  

 
 

 

 



 

 

 

Early Release of Inmates Is an Effective Response to Overcrowding  

 Frequency Percent Valid Percent 

Valid Definitely Agree 65 6.6 6.9 

Somewhat Agree 193 19.7 20.5 

Somewhat Disagree 275 28.0 29.3 

Definitely Disagree 407 41.5 43.3 

Total 940 95.8 100.0 

Missing  41 4.2  

Total 981 100.0  

 
 

 



 

 

Jail Expansion Should be Considered if Overcrowded  

 Frequency Percent Valid Percent 

Valid Definitely Agree 365 37.2 38.6 

Somewhat Agree 378 38.5 40.0 

Somewhat Disagree 128 13.0 13.5 

Definitely Disagree 74 7.5 7.8 

Total 946 96.4 100.0 

Missing  35 3.6  

Total 981 100.0  

 

 

 

 



 

 

 

House Arrest is an Effective Response to Overcrowding  

 Frequency Percent Valid Percent 

Valid Definitely Agree 132 13.5 14.1 

Somewhat Agree 404 41.2 43.3 

Somewhat Disagree 246 25.1 26.3 

Definitely Disagree 152 15.5 16.3 

Total 934 95.2 100.0 

Missing  47 4.8  

Total 981 100.0  

 

 

 



 

 

 

 

Electronic Monitoring is an Effective Response to Jail Overcrowding 

 Frequency Percent Valid Percent 

Valid Definitely Agree 168 17.1 17.7 

Somewhat Agree 448 45.7 47.3 

Somewhat Disagree 220 22.4 23.2 

Definitely Disagree 112 11.4 11.8 

Total 948 96.6 100.0 

Missing  33 3.4  

Total 981 100.0  

 
 



 

 

 

Saline County Should Pay Other Agencies to House Inmates When 

Overcrowded  

 Frequency Percent Valid Percent 

Valid Definitely Agree 158 16.1 16.5 

Somewhat Agree 396 40.4 41.4 

Somewhat Disagree 227 23.1 23.7 

Definitely Disagree 175 17.8 18.3 

Total 956 97.5 100.0 

Missing  25 2.5  

Total 981 100.0  

 

 



 

 

 

Adequate Jail Space is Important to Public Safety 

 Frequency Percent Valid Percent 

Valid Definitely Agree 588 59.9 60.9 

Somewhat Agree 288 29.4 29.8 

Somewhat Disagree 61 6.2 6.3 

Definitely Disagree 28 2.9 2.9 

Total 965 98.4 100.0 

Missing  16 1.6  

Total 981 100.0  

 
 

 



Paying or  Jail Expansion 

 Frequency Percent Valid Percent 

Valid Paying other agencies 270 27.5 33.1 

Jail expansion 546 55.7 66.9 

Total 816 83.2 100.0 

Missing  165 16.8  

Total 981 100.0  

 

Jail Expansion or Early Release 

 Frequency Percent Valid Percent 

Valid Jail expansion 626 63.8 77.3 

Early release 184 18.8 22.7 

Total 810 82.6 100.0 

Missing  171 17.4  

Total 981 100.0  

 

Court Ordered Compliance or Plan for Future  

 Frequency Percent Valid Percent 

Valid Court ordered compliance 178 18.1 22.1 

plan for future 627 63.9 77.9 

Total 805 82.1 100.0 

Missing  176 17.9  

Total 981 100.0  

 

Capital Improvemen t Methods 

 Frequency Percent Valid Percent 

Valid Property Tax 91 9.3 10.9 

Sales Tax 745 75.9 89.1 

Total 836 85.2 100.0 

Missing  145 14.8  

Total 981 100.0  

 
 



Additional Comments: (unedited) 

 Maybe our jail should be more like the one in AZ. 

 Jail expansion should be the long term answer.  The other alternatives should be 

considered only as short term solutions and only to the extent that they are cost effective 

and helpful (that is safe, secure, and positive for community, staff, and inmates). 

 put inmates to work cleaning up the smoky river in two shifts, one sleeping, one working 

 You have innocent people in Salina living a "standard" of living that is worse than the 

provisions given to a convict.  We're too easy on criminal and there are those 

committeesô crimes for free living (shelter/food) that we need to find alternatives for 

other than housing in our city jail, that we pay for. 

 My taxes went up 6% this year (per. Prop) that should be adequate to finance most 

projects. 

 have a large regional jail in saline county, brings inmates from other counties and house 

them for a fee, use out of county inmates to help turn a project on local jail operations 

 Itôs difficult to answer these questions, not having been around the jail, its staff, or the 
inmates.  I'm not in favor of early release for those that have an extensive record, and are 

in and out (several times). Is a money maker to take in other prisoners if we have the 

capacity? 

 Tax should be for everyone, not only the home owners.  As a home owner I feel that we 

are tax to much. 

 This is a leading and somewhat insulting survey.  "So we want criminals at large or pay 

for expansion" 

 I would need to see why our jails are getting fuller. Our population has not dramatically 

increased for years, so why are more people going to jail?  If jail expansion is absolutely 

necessary all citizens should help bear the burden through an increase in sales tax, not 

just homeowners. 

 Whatever the sheriff recommends I agree with.  He is much better informed on all of this 

than I am. 

 Substitute jail time for non-violent offenders to work on public improvement projects 

such as the Smokey hill river clean up.  Have them return home for the night and provide 

their own meals and clothes.  They should work more hours than they would spend in a 

jail cell.  Attach electronic devices to the body and impose stiff penalties (many more 

hours of work) if the work sentence is violated. 

 I am not sure what it costs to house inmates at other agencies, but if it looks like we are 

going to be over capacity repeatedly in the future, and if it is cheaper over the long run to 

expand rather than house them somewhere else, I would say expand.  Might be cheaper to 

expand now while contractors are slow.  If it is expanded, it should be a bare bones 

expansion and not a Hilton inn, I am in construction and know that high dollar items and 

set ups have a funny way of begin incorporated into projects by the government.  It 

should definitely be funded by sales tax and not property tax.  I have my house 100% 

paid off, yet I still have a property tax.  I consider that illegal and criminal by the 

government. 

 We jail more citizen than any other country in the world. What a Shame! It is time we as 

a nation, bring to an end the business of jailing its people. End the drug war. 38 billion a 

year wasted with no end in sight a perpetual never ending cycle. With no positive results, 



except families torn apart lives ruined. One would expect this type of national disgrace in 

china Russia 

 If they'd get rid of some of the ignorant laws on the books, it would help. We can start 

with decriminalizing marijuana and it would eliminate the market for potpourri and bath 

salts as an added benefit! 

 This is the worst survey I have ever seen. It was entirely designed to justify jail 

expansion. Where are the simple questions? 1 Do you agree Saline County should expand 

its jail? 2 If yes, do you support a tax increase to pay for it? 

 More staff training in prisoner handling. Staff upgrades by performance not by longevity. 

 Adult jail is the most important. Older juveniles need to start being treated as adults. 

 We need to make our holding areas for criminals a dreaded feared, hard labor lace, for 

people who insist on breaking the law over and over. It shouldn't be a joy ride of free 

food and shelter along with entertainment education, programs, work out facilities and 

other miscellaneous perps. We work all day without those things and if you continue to 

reward neer do gooders with these types of benefits they will continue to return. I for one, 

am sick of paying for an ineffective program get the churches here locally involved in 

ministries for a serious change of heart instead of slapping band aids on festering 

wounds. 

 the only reason I believe in the sales tax method to assist paying for this is because of the 

amount of rentals in our community. It would be interesting to see stats on these arrested 

who is an actual home owner or renter. Note: I am not a land owner but would like to see 

everyone not just "property owners" paying for jail services. If a jail expansion could be 

approved and we house other out of county inmates, those fees should be set aside 

(beyond the necessary portion of it) into a special fund to help in the future with this. 

 I think to an extent early release would work. However this does not solve the problem. 

Although expansion is needed that is not the answer either. Education is the key there 

needs to be someway to get the inmates educated so they are not repeat offenders. I 

would rather see money spent on keeping them from coming back than continuously 

housing them. 

 I do not feel like it is the responsibility of the jail or the county to provide drug or alcohol 

programs or educational programs for inmates. I believe the money would be better spent 

on programs to further the more up standing citizens of Saline County. As far as cultural 

sensitivity to inmates and comfort level as is related to rigidity of rules. I donôt feel that 

jail should be a place that puts too much emphasis on comforts or conveniences. 

Discomfort and inconvenience should be more reasons to respect the law and not make a 

return trip. 

 I understand jail building was built so they could add a second- third story. I don't have 

enough details to speak to population issues. Who makes the decision on early release, 

house arrest and electronic monitoring? How does fees at other agencies and 

transportation balance with expansion? Should some laws and reps be adjusted - 

changed- renewed? Created? I'm for safety inside and out, and I appreciate all we are 

putting their lives at risk to provide it. 

 Is electronic monitoring used with house arrest? If no, it should be. 

 Non violent need not be jailed. Community service should be required. Maybe clean up 

downtown and church 

 As a property owner I think everyone needs to fear the funder. 



 Slapping their hands and letting them out early is not working. They need to pay for their 

crimes no matter how big or small. Make it so they don't want to return to jail. Letôs 

follow original method of handling prisoners. There would probably be a lot less 

crowding. 

 Ways to reduce crime. Juveniles take priority. 

 I think early release defeats the purpose of the sentence or the inmate. It doesn't send the 

right message to juveniles and should be arrested. 

 I hope our crowding is temporary. Being an optimist- I look down the road and see less 

people breaking the law and all that empty space at the jail. And please- No more 

"phony" artwork at jail. 

 I work as a MIT coordinator at the Hutch prison. KDOC is facing similar issues in the 

near future, as well as lost funding to pay for programs, so I am some uniformed folks 

believe, inmates need to feel safe, treated humanely, have the opportunity to earn 

privileges through good behavior. When facilities are overcrowded the likelihood of 

negative behaviors, including assaults on other inmates and staff. Increase significantly; 

we need a jail where the most vulnerable feel safe and predators are punished in some 

manner. Programs in prisons and jails are expensive, and frankly are dropping rapidly. 

Perhaps volunteers for programs are something to consider. If you are going to have 

programs have a masters level licenses professional to oversee and train volunteers. MH 

and substance abuse classes could be facilitated by KWU students as part of an 

internship. Education and other programs could use KWU students or community 

volunteers. Expansion in my opinion is the correct choice. 

 Put them to work in community, picking up trash, cleaning up for river project. We know 

this will take additional staff (added expense). 

 Please no more property tax increases. If you have to have a tax increase for expansion, 

tax every one (sales tax). That way the voters have to approve it. 

 If people are going to do crimes they should help pay for keep. I do not expect others to 

support. More work release for lesser crimes!! 

 House arrest sounds good to me. Electronic GPS perimeter watch. Chain gang to clean up 

city would be proper. Could have 2 c.g. with 2 police guards and you could even have a 

couple dos they would love the exercise. 

 Over crowding could be avoided by bringing most of these criminals to a quick trial and 

sentencing. Can't understand why it takes up to and beyond three years to bring these 

people to trial. We can not afford more taxes 

 Please consider interlocal agreements with adjoining counties and spread the cost. 

 We should not house inmates for other agencies if we are overcrowded. Early release for 

only non violent crimes. Some for house arrest and electronic monitoring. 

 Early release not an option. Jail expansion should be seriously considered. 

 I would like to see another survey implemented with even more detailed or defined 

objectives. I don't like seeing delay upon delay in government; however, I hope we (as a 

community) can get this very important issue taken care of. Especially when the economy 

weighs on us all. Maybe another jail site, within our county, could be a possibility? Such 

a site may house more or less potentially dangerous people? Or for those who will be in 

jail, at the local level, for a longer time? Would this help to create jobs too? Bringing 

more jobs, even at greater costs, should be a good thing. Of course the best, secure and 

safe, facility is a must! Even at greater costs!! Although, secure safe, for staff and the out 



side communities, I would give a big thumbs down for too much comfort for the people 

in jail. If is supported be jail! Not a hotel or resort. 

 Looks to me, from the percentages stated in the letter, that removing al the illegal 

immigrants form the state would solve the problem!! 

 I personally believe in capital punishment. If we would simply put convicted murderers 

to death immediately after conviction, or maybe after one appeal process, we would not 

have the over crowding situation that not just we have, but all over the country now has. 

And not just murderers but child molesters, drug dealers and nay other criminals who are 

not willing to conform to society. We do no less to vicious animals. 

 Property tax increase for Entire County including farm property at current values of 

saleable farm ground. 

 No to both facilities. Pack them high and tight if they violate the law. The word will get 

out that saline county is not the place to get locked up for any reason. 

 I feel that being lax, or slacking off on punishment for the criminally convicted does not 

promote rehabilitation or improved behavior. This type of action does convey a message 

that a crime is not to be taken as a serious threat or violation to society. Early release 

should only be considered or granted to individuals displaying definite behavior and 

choice making improvements. Expansion of the facilities is, are necessary. 

 Export illegal aliens. 

 I think if inmates have responsible jobs sentences shouldn't be so long as to cause them to 

lose their job. Give him /her fines and less time. We jail people more than any other 

country 

 Due to the lack of knowledge on how the jail system is operated and by what standards, it 

is hard to answer some of these questions. 

 Early release should e determined on an individual basis. Such as their crime, their time 

sewed, whether they may be a habitual offender. I do believe in early release for some. I 

don't agree with a tax increase of any kind. Perhaps there are some individuals that 

should not be in there at all. Little petty things should be overlooked. Maybe if you 

wouldn't arrest everyone, just because you can, then possibly the jail wouldn't be 

overcrowded. 

 We should do whatever is needed to provide a safe community. Build or expand the jail 

as needed. Trash can be the art, and spend the money on the things we need. I support the 

sheriff in keeping Salina safe. 

 Our justice system is backwards. It cares about the criminals more than the victims. If 

you care so little about others enough to commit a crime, you should pay for it with jail 

time, with monetary compensation to victims and taxpayers, and this should be done by 

making criminals earn their keep. Those that obey these rules may be less likely to return. 

Those that don't should be made to do without. No beds, no food, longer sentences, no 

clothes. Total humility. They are in there for a reason. Why do we give them more than 

allot of law abiding citizens have 

 Maybe we as a community need to look at the reason for having more inmates and 

concentrate more on prevention and crime. Like better counseling of parents and care 

takers of grade school children) crime starts long before they reach the jail 

 Keep up the gook work. You guys know better than I what needs done so I trust your 

judgment. 



 Neither, we don not need a new jail, we need to release inmates early. I would support an 

expansion of the juvenile detention center. 

 The juvenile detention center in its current state is way too small for the size of 

community. I don't think the public realizes that often times there are juveniles that 

commit violent felonies, and the juvenile detention center is not able to book them in 

because they are already at or above capacity. It should be made much larger and the 

extra space, when available, be used to house juveniles from outside the county. I believe 

this could be profitable for the county. We need to plan for the future with the adult jail. 

The adult jail size will need to be increased to accommodate the increase in offenders 

behind bars. Unfortunately as Salina grows so does the number of criminals. Once again 

if there is extra space this would allow for some additional income. 

 I can not believe you think the city of Salina needs a tax increase or a sales tax increase. 

We now have a swimming pool that is cracked for 11.5 million open less than 3 months. 

We said no to an expo enter but you are not listening. We said no to the river project and 

it will be shoved thru. It's time you quit picking up the same people over and over and try 

to revamp what you have. Make cuts at the hail just like we are doing. No to any 

increase. 

 A criminal should have no rights. They want to act like animals treat them like animals. I 

believe we are too soft on criminals. If a criminal has been in jail more than once then 

send them to prison. Most of them wouldn't last in prison then society would be rid of 

them. No I don't want to pay for it. I made 8000 dollars last year I still had to pay state 

tax. Somethingôs wrong with this picture. 

 Require more parental responsibility in juvenile cases. 

 The bad economy contributes to crime and drug use. Sadly I witness many young people 

seeking employment and "something to do" seeking acceptance. Providing jobs and 

productive social activities is only a start. Once the line of crime is crossed a reason to 

improve their lives must be offered. Drugs and alcohol are a disease and must be treated 

otherwise are oblivious to any punishment incurred. Instead of expanding jail, I'd rather 

see money allocated to treatment facilities and a means to attend meetings. Some how 

instill meaning and worth to our young people to encourage better chance of productive 

citizen, what happened to the wonderful civic organizations of day past that joined people 

to work for a better community and make people feel they belong?  

 If both are expanded, is there a way to combine the Juvenile center as an additional wing 

within the jail to maximize staffing, kitchen facilities, etc.? 

 Definitely do not believe early release should be an option. 

 Definitely time limited sales tax- no property tax raise. We have enough already! Make 

the laws tougher- no more slap on wrist for wrong going. Make the parents responsible 

for their children's actions; make them pay for the entire child's destruction of other 

peopleôs property also. Adults pay for destruction as well. Glen Kochanowski- you're 

doing a fine job. Keep up the good work! 

 I feel prisoners should be treated fairly, but that does not mean TV, exercise equip, 

lunges, etc. If they want entertainment, go outside and play ball; Exercise, they can jog or 

again play ball. Many prisoners live better on the inside than they and many others live 

on the outside. Jail is not supposed to be nice! Sheriff Joe (Maricopa Co., AZ) may be 

extreme, but he is definitely on the right track. I have not toured the saline co jail but Iôm 

quite sure by eliminating some prisoner nicetiesô there would be more room for cells.  



 I donôt feel that the tax paying public should foot the bill for house inmates. I have to pay 
for my housing, and food, not to mention my utilities. Just because someone is 

incarcerated they are no-loss responsible for them selves & their community. I feel that if 

the inmate population had to pay some type of rent to cover costs during their stay it 

would remove a large part of the financial burden & possibly help fund jail expansion if 

necessary. I feel it would better prepare them for these responsibilities they will face 

upon their release. NO MORE FREE RIDES 

 MAKE GELDINGS OUT OF RAPERS. EYE FOR AN EYE FOR THE MURDERER! 

Thereôs no deterrent for them to stay out.  

 For a so called limited time sales tax increase. We already at 8.200% to raise I for 

something. If we are already done paying for whatever caused this increase, then why did 

it not go back down instead of staying the same rate after improvements were made? It 

didnôt go back down to the 7.050% we started with when we moved here, but instead 

raise it for something and time expires or funds were raised and then the higher tax 

stayed, then got raised even further for something else. How about raising taxes on 

firearms, ammo, and weapons since this is probably what got the inmate to jail in the first 

place? Maybe in the summer, do bake sales, car washes, and even have various 

employees and city council put on a talent show and charge for admission. Just some 

ideas and might help pull community closer together and to introduce the leaders to the 

rest of us kind of thing. Best of luck and God bless.  

 Pay other agencies to house our inmates until jail can be expanded.  

 We donôt need another TAX. Lets keep our jail the same send the inmates to other places 

to cut our cost 

 early release of low level inmates has worked in the past 

 good 

 Property tax increase only gets support from property owners. Sales tax increase would 

involve everyone- sometimes even those who end up I jail.  

 Rigid-yes Hostile- No 

 Good job Glen 

 Would be cheaper than expanding the jail and may have a better impact then having them 

behind bars. But I think there should be a stiff penalty if they screw up while on house 

arrest. Thanks for this opportunity to voice my opinion. PS I have spent a brief stint in 

another jail so I have some minor first hand experience.  

 Support sheriff 110% Much rather see taxes go towards jail than art work or a river 

project. Appreciate the openness and candor on this issue need a much larger and better 

JDC 

 Early release of non violent criminals is ok. These people arenôt a threat. Why do we 
have to have a CIP? Is it not feasible to use other jail space? Pay other cities?  

 I think having prisoners do certain work in the community would be good.  

 The juvenile judges rarely send any of the youths to the juvenile center/ correctional 

facility. So Iôm very surprised that their overcrowded. Even when seeing the same trouble 

makers time after time. If you let offenders out early whatôs the message? If you actually 

do time it will be short-lived! So when they do a crime their not intimidated with 

jail/time. I've seen this judge let the offenders go with a lecture time after time. Itôs a 

joke!!! 



 Make it a time limited sales tax so everybody pays, not always the property owner.  

 There are other preferable options besides increased taxes to expand. Deportation- more 

emphasis placed on this house arrest for non violent offenders.  

 I think work release in a good way to train some of the inmates. If you look at the info on 

the top 25 in the paper, hardly any have a job.  

 I am not a user and donôt think alcohol or marijuana is good things but am in favor of 
legalizing marijuana. Prohibition didnôt work, this would bring revenue and relieve some 

tot eh jail over crowding 

 We need to prioritize and use a better system to decide who we jail. If it is a minor 

offense, they should see a judge the same day as opposed to holding them. We believe 

this would be the first step to cutting down the jail population numbers. There is no need 

for expansion whole other issues could be resolved first.  

 We definitely need jail space but I am wondering why the public always has to finance 

the inmates. Is there some legislations we can put in place to put the burden on the 

incarcerated? Our present method of taxing everyone is a bit medieval, letôs modernize 

and allow the "guests" to pay their room & board, maybe not all but let them take some 

responsibility! 

 Where would you expand? West? South? 

 As a retired vocational instructor & believe certain training programs would help put 

inmates in a night direction. Thank you 

 There are effective alternatives to jail for non violent crimes. Police, court, community 

corrections, should all work together to find them. Officials must realize tax increases are 

not the only answers. 

 Need to get people to obey laws and not do rimes. No to drugs. Get some non violent 

inmate out and work they use to clean up roads in county etc.  

 Limited 1/4 or 1/2 cent sales tax 

 I strongly disagree with early release of inmates. Being a victim of a crim- Domestic 

battery & the inmate already has gotten off easy this would be another way of him getting 

out early & not having to complete his time even though he has a past criminal history & 

already on probation. I've also seen this with others. I think either jail expansion or 

paying other agencies... whichever is more cost effective. I know Sedgwick County has 

inmates awaiting trial housed at other facilities 7 if sentenced to jail time they are housed 

elsewhere also.  

 We need a bigger jail these people know that there is no room, there, and that there 

chances of getting house arrest on doing virtually no time is really a possibility. We are 

going to see more and more crimes as the economy and the morals of our state and town 

decline. Criminals need to know if you do the crime you will do the time! But if we build 

a bigger jail we need to build it really big so in ten of 15 years we are not at this some 

spot. This is a good town and there has to be consequences for your actions. Thereôs only 

one way a bigger jail and harder sentences in Salina Kansas. Our offices put there lives 

out there everyday only to see the same people get in trouble over and over. Why because 

there s no room in the jail and the penalties are no harsh enough. Does the crime do the 

time- Thank you for all you do?  

 Glen, Keep up the great job.  

 We cannot afford anymore property tax increases. They are outrages now. Also, the ones 

in jail probably never owned their own house to tax! 



 Institute corporal punishment, city and state work programs. I moving trash pickup, 

general maintence. Utilized them. They break laws; they should be punished with hard 

labor, and physical punishment. Not gifted 3 hots and a cot, cable TV. No pleasure for 

criminals. Possibly start Bible study.  

 Look at low level crime vs expenses of "new" jail. State should "look" at sentencing 

guidelines. Whoa decide "space" requirements that determine "over crowding"? 

 Only people who will do harm to theirs should be in jail. War on Drugs should be 

stopped. Legalize drugs, if you take the money away, drug use would go down. This 

survey is so slanted in favor of jail expansion, very un-fair.  

 Inmates should help produce income/ service for the jail (i.e.) janitorial work in facilities, 

providing city cleaning, etcé 

 Cut back on the comforts while in jail (TV, internet) after all they are IN JAIL. Not 

vacation.  

 I am sick and tired of this nonsense. Do something with these criminals. If they donôt 
mend their ways, send them to the electric chair. That would fix your problem. We work 

hard for our money and are sick and tired of pondering to these criminals. I am sick of the 

political correct garbage. You people need to grow a back bone, punish these people the 

first time and quit making us poor taxpayers pay for their stupidity. It is their problem, 

they caused it. Get the money from them or their families! Enough is enough! 

 We need a way to deal with minor drug problems! 

 Your questions are skewed. Who thought them up? Need more detailed statistics to make 

an intelligent decision on many of these questions. Definitely need more use of house 

arrest and electronic monitoring, which is a user based fee for both. 

 Expansion is the answer. Inmates should have to work in the city or county being 

surmised to do a lot of work that city and county employees do need some of the 

employees now-do nothing- they put 5 on a job- 3 do nothing and the other 2  the work. I 

watch this time after time and also by 430pm they have left their job to go back to their 

headquarters. This is the same for usd-350- I know this as worked for them.  

 We should consider diversions through city or county for marijuana. Would bring in 

revenue and decrease need for jail space. 

 Perhaps the judges should stop granting extensions for trials- housing murders for way 

too long.  

 How about jail inmates working on expansion to cut cost and public/community service 

hours also for expansion work.  

 Cant the inmates do some work around town? Seems like they should earn their keep to 

live in jail.  

 Jail should be a place where people donôt want to go. So first of all, "stop the cable TV". 

Put in bible based programs that have been proven to work, like at Angola prison. Letôs 

deal with the root problem instead of putting on a band aid.  

 Donôt really know what the answer is. It seems like a badge of honor, to sit around and do 

nothing at everybody else expense.  

 Home owners are already bearing the blunt of property tax. Sales tax spreads it out 

 Create a work release program where part of what an inmate earns is paid to the jail and 

put into a fund for expansion.  



 No matter what the capacity is, it is always going to be met so where does it stop. Plan 

for the future but wait till the economy turns around.  

 I donôt know, or am very familiar with, the day to day issues of the jail system. I do 

believe the crimes should be delt with swiftly and severely. I donôt think the risk is as 

high as the reward for citizens committing crimes which creates an over crowded jail. We 

need more of a deterrent! If jails are over crowded we need to fix the judicial system.  

 Please allow more faith base counseling. It has been proven to decrease recidivism. No, 

donôt just allow it, encourage it.  

 It would be nice to use more preventative measures. Crime prevention. 

 legalizing marijuana would make jails less crowded+ create more revenue for state local 

goverments.spend more time on public safety + less on DUI arressts 

 Jail shouldnôt be a nice place to stay. Too bad if itôs overcrowded or the food isnôt great. 
Or if itôs too cold in the winter or too hot in the summer. Deport the illegals! Run the S.O. 

and jail like Joe Arpio, sheriff of Maricopa County, Arizona. This could help reduce the 

overpopulation. 

 Adult Jail- 1 keeps sick/healthy inmate separate, 2 men only areas, women areas only. 

Juvenile Detention Center- 1 keep separate from adult jail, 2 boys only area,3 girls only 

are 

 I know you cannot do it but I would like to see prisoners in tents. Tents are good enough 

for the military. I spent a lot of time living in tents while in the army. Maybe they would 

not comeback so often. Don't make it too cushiony 

 Sales tax is extremely regressive as it taxes the poor more than the rich. I am well off and 

shop at Wichita to save! 5 in sales tax. Originally from Iowa and they had no sales tax on 

food as everyone, regardless of income, got to eat. Regressive Tax! I will pay more on 

my property tax gladly. 

 You should not go to jail for stupid stuff. There should be a judge on duty at all times, for 

this + sentence. Community work to teach better behavior. Common Sense. 

 The real issue is our lack of real respect for each other. When 50% of our children are 

parenting themselves this is what we get. Our nation is teaching fear and violence. We 

have got to start focusing on the real issue, in the heart land. 

 Jail should not be a vacation. Manual labor work. Work release. Punishment should fit 

the crime. Violent crimes harsh and lengthy sentence. DUI, recreational pot +house 

arrest. Any crimes involving adults to children automatic prison time. 

 I would support a time limited sales tax once the cities pool tax and the state 1% taxes 

have lapsed. The city river project must also be dead in the water. Public safety should 

come before frills. 

 Someone should consider what is causing this increase in jail population then attack the 

problem with preventative measures. The rumor is that Salina high schools have a 30% 

drop out rate. 

 We felt that we should have had a jail tour as you took our home to have a new jail. 

 Do not jail people for drug possession! 

 You are running an uphill battle. Our economy is struggling. Nobody wants to say yeah 

tax us some more. Yes we need to expand for the safety of everyoneéhow can we do 

that without costing the community members more money? 



 I refuse to answer the questions on this survey. They are obviously slanted to return an 

outcome that encourage or support a tax increase in way or another. There are no positive 

alternatives to provide a quality environment without the support of a tax increase. I will 

vote no for any additional tax increases in whatever form they may come from Sheriff 

Kochanowski should also provide information on how many inmates are Saline County 

residents and how many he is importing from other counties. 

 I served a 60 day sentence and was put in pod 1 1500 for 30 days when I was then put in 

the kitchen and on weekends is when over crowded population was on issue. During the 

week it wasn't an issue I think some sort of action could be put in place for that instead of 

weekends just have them serve a complete sentence. A place for weekenders separate 

from the rest. 

 At this time I do not believe an increase in either tax is appropriate. The water park added 

to our sales tax. The city commissioners are pushing for the Smokey hill river renewal 

(more taxes, I'm sure). And, my property taxes doubled this past year. If we weren't 

paying for the water park and if the city commissioners stop pushing for the river renewal 

I would vote for sales tax increase. 

 I truly believe if you do the crime you do the time. The only inmate that should be 

allowed any house arrest or electronic monitoring are those accused of white collar 

crimes. If any violations off monitoring occur the privilege should be revoked. People 

should be treated with a certain amount of decency but by the same token jail is supposed 

to be punishment not Sunday school. 

 I am an 80 year old women I donôt really have an opinions on this subject. Sorry 

 What is the cost of paying other agencies to house inmates? Cost of expansion? Do you 

make enough money on housing inmates from other areas? It is a fairly equal ratio of 

taking in inmates from other areas versus how many we have to send to other jails to 

keep from overcrowding? I am all for being safe + keeping as cost effective as we can.  If 

it is cheaper to not take inmates from other areas (thus keeping the population lower) or if 

it is less expensive to send some of our inmates to other areas and pay the fee for that 

then I think we should do some of these things before we decide on expanding the jail. 

 Cut back on jailing minor law breaking. Such as pot smoking and other offenses that 

donôt threaten other persons or property. 

 You can put them in tents. Don't make life so easy for them. 

 Figure out how to make work that we already have. 

 Providing for state and national accumulated TDC & adult jail facilities is a basic service 

of local government. Basic law enforcement, count and detention facilities must be 

funded before nice to have projects such as river walk. Sales tax funding is still the best 

funding mechanism. 

 It seems if thing continue on the same path we will forever need jail expansion. We need 

to look at other alternatives. House arrest, more community service for white collar 

crime, or non violent crimes. How about a work farm? 

 not informed of the difference  between state standards & Nat'l Standards 

 I feel sales tax would be most fair method as it involves everyone whereby property tax 

doesn't. 

 This survey is very bias. It does not address the issue fairly. What about option of 

changing current facility to be more efficient through remodeling. Or perhaps courts 

changing sentencing practices. Be creative proip to raising taxes. 



 We answered these to the best of our ability. I'm not very familiar with the jail situation, 

so not sure if our answers are very helpful! 

 no,no,no more new taxes, please! 

 To this if I had a raise of anykind the last couple of years (3). With increased costs of 

insurance +state/fed/ss taxes I have taken home less + less each of the past 3 years. Wait 

a couple of years to approach the community with this request. 

 I really donôt mind if cells are overcrowded. One way to balance the scale is to change 
families (parentôs next of kin) for medical treatment, supplies, etc. I really donôt think it is 

my responsibility to pay for them. 

 the jail does not need to be comfortable just basic make the, all were pink outfits no cable 

TV simple cheap meals/no cake no pie water/ no pop. Give bible study education/ make it 

required. 

 I believe there could be more effort to put into other means of dealing with our 

overcrowding and not simply plow into jail expansion, again. It seems every expansion 

equates more inmates in our jail and court system. Letôs look into better ways of getting 

people out of the system for goodness sakes!! 

 somewhat hard to put them in the same category 

 personal opinion is: make those who break the new serve time instead of allowing them a 

break from going to jail we would not have an overcrowding juvenile + adult jail recently 

allowing those who should have served time spend time-maybe we would not have had 

the murder on Tulane. Make jail a place where they do not want to return. I understand 

laws are laws, but judges need to be strict the first time. All for keeping drunks and drugs 

off our streets, but sex offenders seem to receive less then they deserve. 

 decrease jail time for non violent offenses 

 This survey is bias the questions are geared for a new tax therefore not seeking new or 

alternative solutions as usual, tax citizens. Thousands of dollars have been spent on goofy 

public art looks like there are better uses here. 

 if we are housing inmates from other counties send them back or if we plan to continue 

housing for other counties raise the price, or raise their sales tax to help pay. 

 Note thank you for the survey, ill be hoping for solutions which profitably expand our 

adult and juvenile detention facilities, which also do the utmost to protect staff and 

citizens, alike. 

 Whatôs the reason for more and more juvenile being in jail? 

 They should use the current jail for a jail center and build a new jail that can handle 

adults better. 

 Allow all nonviolent offenders to wear electronic bracelets to monitor there whereabouts 

instead of being in jail. More staff to monitor inmates would be cheaper than having to 

add on to the jail& maintain the premises year round. 

 I would be supportive of a sales tax to adequately fund jail expansion. However, I and 

many others are concerned about possible tax increase to fund a future expo center and 

river project. I would only support a tax for the jail if others would back off all this 

ridiculous spending on city artwork and numerous other pet projects that the public ends 

up paying for out of their own pockets against their will. Make jail a priority and I think 

most folks will ante up to fund it. I feel we just canôt fund everything and so many silly 

projects that are unnecessary all at the same time. Lets all work together to identify 



necessary needs and priorities and work to fund those and stop trying to waste our hard-

earned dollars on crap. Keep pushing the crap, and we wonôt have money left over to 

spend on priorities. I believe the jail is one of those priorities. However, if taxes increase 

because of all these other projects, I will have to vote no on the jail expansion. I have 

spoken with numerous others who feel the same. 

 some lesser offenses should be made to work the chain gang( so to speak) make them 

spend this time cleaning up Salinaôs streets-clean them of trash. Ect. If they were put to 

work instead of lagging around all day, it might help some of the repeat offenders. 

 those who fo to jail, have broken the law. There should be limited amenities. No air 

conditioning no tv locked in cell if they fight handcuff, restraint. It seems to me that 

inmates live better than some people in community. 

 Any prisoner with mental illness or drug and alcohol addiction needs to be transferred to 

a facility where he or she can be diagnosed + treated. 

 Tired of more + more Taxes County could live within its means. Vehicles+ equip. for the 

county are trapped to quickly and not used to the full extent. Please do your best with the 

tax money you receive. Thank you 

 What does plan for the future mean? Arenôt we planning for the future by addressing this 
problem now? 

 Always consider rehabilitation for lesser offenses 2) monitoring of inmates of inmates for 

lesser offenses 3) expansion of jail facilities to accord overcrowding- we will always 

need confinement for people of harsher offenses. 

 Now is hardly the time for any tax increase. 

 Art? Take care of more important issues first like this. 

 has a risk assessment been completed on all potential + current inmates to determine their 

level of risk to the community or themselves- and whether they could be better handedled 

w/ electronic monitoring or other means instead of putting them in jail? Raising taxes at 

this time to expand does not seem like a good response to me. i would prefer seeing the 

money go to programs or better supervision to prevent the need for jail. with high 

unemployment in these economic time- or tout need a strong connection to something 

other than violence + damages. there are many oppertunities where they could be useful + 

productive to the communityif the appropriate supervision was applied. Volunteer 

organizations, could use some help-habitat for humanity, etc. 

 The officers are rude and disrespectful to the visitors and inmates. They are not helpful to 

new inmates that have never been in jail before- and they are demeaning to the visitors 

coming in to visit. Especially the young blonde female- who is not even an officer. She 

was extremely rude. They need more training. 

 I think you should have all inmates clean up saline. 2) No television, etc. 3) make them 

study, read, + educate themselves. 4) They need to be made responsible for themselves. 

 There are likely tons of offenders who could be electronically monitored. I would rather 

them be not out of prison and being monitored than build prisons. I think spending $ on 

these type of expansions is for better use of tax payers $ than spending millions on a new 

building. 

 No more taxes. Try getting realistic sentencing guidelines or as they say does the time fit 

the crime. 

 I strongly believe if you do the crime you should do the time. I believe as a county we 

need to provide space to house inmates and they donôt need all the luxuries of home. If 



itôs some what unpleasant, maybe we wouldnôt have repeat offenders. Thank you for the 

privilege of participating in this decision. 

 I would like an open house to see the conditions, hope to hear from staff of jail to their 

feelings/opinions of potential choices/solutions., would like to know more demographics 

of inmates. 

 I strongly believe the inmates need to pay us for their expenses while they are 

incarcerated. It was their choice to break whatever law was enforced on them. Taking 

them off the streets for the safety of law abiding citizens. They need to be responsible for 

their actions. Until everyone understands they will pay their own way with money as well 

as time served, we will have problems. 

 Increase fines-criminals pay for their own facilities. 

 Neither-reorganization or prioritize city/county projects to meet the need. Meaning less 

important projects get pushed to back burner halt funds for those projects to expand jail. 

Once jail is expanded + paid for, then resume back burner projects. It is the same with 

any household budget. Spending more or raising taxes is not the answer. 

 It depends on how much it costs to house at other agencies as to how much it will cost for 

expansions. I do not think that we should house any adults with juveniles. Need to take a 

good look at how much money can be made by housing for other counties. Than make 

the expansion to take care of the extra load. If we can make enough money to help pay 

for it. 

 I think a new jail facility is needed. The current one has been expanded once and there is 

a great need for better security & a much better facility-state of the jail is needed! 

 I can not believe you think the city of Salina needs a tax increase or a sales tax increase. 

We now have a swimming pool that is cracked for 11 1/2 million opened less than 3 

months. We said "noò to an expo center but you are not listening. We said "no" to the 

river project it will be shoved thru. It's time you quit picking up the same people over + 

over. Try to revamp what you have. Make cuts at the jail just like we are doing. No to any 

increase. 

 I would like to see juveniles and adults who are not a threat be allowed to work helping 

clean up roadsides, parks, painting, snow removal, river clean up, etc. They donôt need to 

sit and watch television all day when there are projects in the community that need done. 

A limited sales tax would share the burden with others outside the community, not just 

property owners. What about bonds? Why not open that facility back up? Other counties 

such as Sedgwick, Reno, and Johnson I would think have the same problems? 

 here is a list of things the county jail should do: operated as inexpensively as possible: no 

TV ; no recreation equipment, utilize alternatives to onsite incarceration; work release+ 

jouse arrest w/ electronic monitors for non violent inmates that do not pose a threat to 

communityI.E. first dui, make inmates available to perform county work projects like 

picking up trash, painting, + moving., create an environment that is safe for the inmates + 

prevents inmate on inmate violence. Jail should be firm + rigid, but not unfair or unsafe. 

Here is a list of things the county jail should not do: provide any entertainment or 

recreational services, no TV, no sports equipment, many county taxpayers cannot afford 

these luxuries+ it is a travesty to be providing such services to county inmates, at tax 

payers expense., jail should not be attempted to be operated for county profit by housing 

non county inmates. We should have precipice overcrowding agreements with adjoining 

counties at predetermined reciprocal daily rate. jail should not provide job training or 



detoxtreatment; only necessary medical care, that cannot be deferred, during the period of 

incarceration., jail should not create an undo tax burden on county residents. 

 Can anything be done to better educate jr-sr high students against crime + drugs to 

eliminate the need for overcrowded jails? Can anything more be done to eliminate repeat 

offenders. 

 Use all the drug money recovered from busts, sell the confiscated drugs back to Mexico 

and use that money to build a new jail. Or pay cut all police and city commissioners and 

uses that money. Or how about good old fashioned fund raisers where police actually get 

out and raise money. 

 When a person is found guilty, they should sentence the person that day. This would 

unclog the court system by not needing another hearing. This would also save tax + court 

system time + money. 

 Early release should be considered if the inmate is not a habitual offender. Work release 

obviously only works if the inmate is trust-worthy & understands the consequences of 

further wrong doing. Jail expansion should be a last resort. Staff safety should be 

important and if itôs an issue then the number of inmates should be reduced to a 

manageable level. 

 We are over taxed under budgeted. I hear youôre over crowded maybe the inmates need 
to be worked a little harder for their room and board. Then just maybe they would think 

about what got them in there. How many beds used by driving on a suspended lic. Maybe 

work the dickens out of those people makes more room for violent offenders. 

 Take monies from other budgets. 

 The juvenile detention center in its current state is way too small for the size of 

community. I don't think the public realizes that often times there are juveniles that 

commit violent felonies, and the juvenile detention center is not able to book them in 

because they are already at or above capacity. It should be made much larger and the 

extra space, when availave, be used to house juveniles from outside the county. I believe 

this could be profitable for the county. We need to plan for the future with the adult jail. 

The adult jail size will need to be increased to accommodate the increase in offenders 

behind bars. Unfortunately as Salina grows so does the number of criminals. Once again 

if there is extra space this would allow for some additional income. 

 I can not believe you think the city of Salina needs a tax increase or a sales tax increase. 

We now have a swimming pool that is cracked for 11.5 million open less than 3 months. 

We said no to an expo enter but you are not listening. We said no to the river project and 

it will be shoved thru. It's time you quit picking up the same people over and over and try 

to revamp what you have. Make cuts at the hail just like we are doing. No to any 

increase. 

 A criminal should have no rights. They want to act like animals treat them like animals. I 

believe we are too soft on criminals. If a criminal has been in jail more than once then 

send them to prison. Most of them wouldn't last in prison then society would be rid of 

them. No I don't want to pay for it. I made 8000 dollars last year I still had to pay state 

tax. Somethingôs wrong with this picture. 

 Require more parental responsibility in juvenile cases. 

 The bad economy contributes to crime and drug use. Sadly I witness many young people 

seeking employment and "something to do" seeking acceptance. Providing jobs and 

productive social activities is only a start. Once the line of crime is crossed a reason to 



improve their lives must be offered. Drugs and alcohol are a disease and must be treated 

otherwise are oblivious to any punishment incurred. Instead of expanding jail, I'd rather 

see money allocated to treatment facilities and a means to attend meetings. Some how 

instill meaning and worth to our young people to encourage better chance of productive 

citizen, what happened to the wonderful civic organizations of day past that joined people 

to work for a better community and make people feel they belong?  

 If both are expanded, is there a way to combine the Juvenile center as an additional wing 

within the jail to maximize staffing, kitchen facilities, etc.? 

 Definitely do not believe early release should be an option. 

o As an "average citizen" I'm not sure what the state on National Jail Standards are 

2. Jail segregation- illegal aliens should be kept together and based out ASAP 3. 

Figure the cost to house an inmate per day- then add $50.00 per day to the cost- if 

other counties don't want to spend money to expand their facilities, let them help 

pay for our expansion 4. Low level offenders should be able to voluntarily sign up 

to mow, pick-up trash, or even clean up after sporting events and be credited "jail 

time" 5. To truly "plan for the future" would it make sense to let the city have the 

current facility and build a county Jail-Sheriff's Office at another location with 

more space to add on in the future? 6. The jail is a need- not a want like the River 

Walk or Expo Center. I fully support an expansion with sales tax 

 Most important to me since the jail is used for renters and home owners is to use time 

limited sales tax method to pay for all improvements instead of property tax. Also while 

inmates are incarcerated they should be put to productive work like cleaning up the river 

areas and also having productive classes on time and money management. Need better 

court appointed lawyers.  

 Make inmates work and pay for room and board. $100 per day is too much for prisoner 

 Overcrowding in our jails and prisons is a huge problem for every Department of 

Corrections in the country. It is absolutely vital for the staff and the inmate population to 

have room in which to manage themselves and the every day operations this department 

oversees. For the safety and well-being of each party represented in the jails and prisons, 

jail expansions must be seriously considered in Saline County! 

 Not in favor of expanding revenue stream at this time-if temporary housing of inmates to 

relieve temporary overcrowding in surrounding counties would be a temporary solution, I 

say that would work. I am a proponent of drug and alcohol counseling in lieu of jail.  

 Inmate labor program 

 *This would depend on the crime- of course the more severe the crime should be kept 

housed 

 Sheriff you asked for my opinion, I say lets get rid of the illegal aliens. We don't need to 

be providing them with housing and food and entertainment. They make up a good 

portion of overcrowding.  

 Move to a bigger building! Have the inmates build a new jail. Keep their asses busy and 

not fighting! 

 *Not  now- we're taxed to death in this state! 

 *Neither We pay enough right now for property tax! Sales tax 

 Put the inmates to work the monies received to cover cost of certain things. Clean-up, 

Harvest 



 *None of the two. Make the Inmates pay for being in there. Like rent. And make mom 

and dad pay rent for the juveniles for being in there 

 You need to not expand the jails. If people want to find ways to get themselves into jail, 

they can find ways to get comfortable with their cellmates. Also they need to be made to 

get off their lazy butts and work off their jail time. They might just learn a trade. A lot of 

these people just need some on-the-job training so they have a bit of pride about 

themselves. They should not be allowed to get around soaking up our taxpayers dollars 

and sucking the system dry so we the taxpayer have to pay for them. O work too hard to 

put up with that. They get better care than I do. Senior inmates should have seniority and 

when it gets overcrowded they should be put out in barbed wire yards with tents when the 

weather is nice. Also they should be made to be the ones to do the river project, clean 

parks and pick up trash and oh- fill pot holes that we have because of lack of funding that 

seems to be allocated for Art. Sorry this is so sloppy. I am writing this on my lap on my 

lunch hour so I can go back to work to pay for slackers to sit in new jails and oh-for art 

that we cannot afford right now. Thanks and I hope you have a great day.  

 Would the adult jail expansion be so necessary if the success of the rehabilitation 

program in the juvenile detention center was highly successful? 

 Jail should be for serious offenders and dangerous to the public! Drug dealers should be 

there but probably not all their customers. Lots of first time offenders will not get in 

trouble again, given a chance and shouldn't have to sit in jail. Jail expansion won't fix 

this; we need an overhaul of the judicial system.  

 Low life's will pay sales tax but not property tax because no property no tax 

 I think all options need to be look at, and all options left open. Everyone needs a safe and 

secure environment. Both the jail staff and the inmates. Both need to feel safe. House 

Arrest only for non-violent offenders. No child molesters!!! If an inmate can work 

outside of the jail and pay rent he should. It helps him, family, and the jail. I hope this 

helps you. Nick Lloyd 

 Reduce costs instead of raising taxes. Remove cable televisions, computers, reduce 

heat/AC costs by natural temperatures and fans only. Allow appropriate inmates a work 

release on landscape/road crews to allow for income potential to deter repeat thefts. Limit 

water usage; and food selections should be minimal. Inmate conditions should not be 

better than our situations in these times or any other! Sheriff Joe has plenty of 

suggestions and ideas if we would have the guts to follow him. Instead of re-election 

politics do the tough job and deter criminals by not allowing them better conditions than 

our soldiers!!! 

 Deport Mexicans, Deport the rest of them 30-40 years ago things were fine. You let the 

Negros and all the other foreigners in the US. Why should we pay for them? They screw 

up if the can't pay for their crimes. Deport them. Whatever they do wrong charge them 

for their crimes or their families if they can't control them. If you are talking new jails, 

remodel Alcatraz and send them there.  

 Charge city to house their jailbirds 

 Remove municipal court from jail bldg and return it to city/county bldg. And use that 

space for jail expansion. Need more proper use of current bldgs, rooms, and space. Use 

court costs to improve the bldg. make the inmates that use the jail to help pay for their 

own lock ups. They are locked up, they must help pay for it! Letôs follow some of the 

practices of the Sheriff in Ariz. 



 I think that too many people serve time for drug offenses. They need treatment or let 

them self destruct, save our tax dollars for violent criminals, murders, people who really 

need to be there.  

 Keep up the good work that you do! 

 Do like the rest of us do when you need something, budget for it. 

 No new taxes to support jail expansion, until school financing is resolved. Our children 

deserve the best education we can offer. Jail is not supposed to be nice. Schools are.  

 You indicated the detention center in western KS being closed. I am sure there are pros 

and cons in references to its closing but it should be a consideration in the shortage of 

facilities.  

 *Should utilize buildings city already owns. The HawkerBeechcraft Building will be 

vacant soon. It has plenty of room 

 *Within current budget or grants. Now new taxes. We are crushed by TAXES. Sell 

municipal bonds, find another way to raise the funds. Read my lips, no new taxes. 

Remember that guy? 

 This is a societal problem and everyone should contribute to paying, not just the property 

owner. I would like to see inmates charged for their incarceration. Some places charge 

the parents of juvenile offenders a daily rate. I think adults should be charged for their 

time too. I would like to see once programs like GED etc are started, the criminals are 

required to continue as a condition of probation or parole-especially if early release is an 

option. Criminals should NOT be managing other criminals. If they could control 

themselves, they wouldn't have gotten themselves in jail.  

 We need expansion for both 

 The inmates should be in jail and not comfortable at home on house arrest or with 

electronic monitoring. No TVs or Wiki. Only encyclopedias and the bible to read. If they 

can't read then buddy them up with someone who can.  

 A case by case review, to determine if non-violent offenders could be placed on house 

arrest or electronic monitoring, would be beneficial. Also expansion to accommodate the 

increase in jail population we feel is a good idea. But not to house disciplinary cases from 

other counties. 

 Increase the sales tax 1/4 cent to house our inmates at other agencies if needed 

 Do we need to continue to lock up people for things like a gram of marijuana or other? 

Hardened criminals, drunk drivers etc, yes. Driving with a suspended license, could we 

not put ankle type braces or something that would prevent further driving and put on 

probation. Common sense does go a long way in many areas I'm sure.  

 Appreciate you asking for the communities' opinion. Whatever is what is most cost 

effective, should be the route you take. Thanks! 

 *Not certain if I understand this. Does the court order the county to comply? Or are we 

answering about individual inmates? I feel like the questions on the other side are 

somewhat geared to one opinion- that the jail should be expanded. Most seemed 

"common sense" answers but what is the difference between our current facility and state 

and national facility standards? Are we out of compliance now? Thanks for asking the 

citizens.  



 Early release of inmate only to low-impact crimes. Depends on the crime. Gang members 

should serve complete jail time even if it's vandalism and drugs. Repeat offenders should 

serve complete jail time.  

 I think that the basics should be provided for the inmates but they shouldn't have it better 

than some of the residents of Salina and Saline County  

 Jail should be a punishment for an offense, not a daycare service. I question the use of 

Kansas Wesleyan for the study. Education systems are typically biased. Although it is 

better than hiring an out of town consultant.  

 *Everyone has a secure and safe lifestyle so all should be involved in the paying 

 If the jail is expanded, besides possible providing safety, could provide more jobs 

through possible hiring more guards and putting local construction company(ies) to work 

therefore generating more tax revenue 

 Prisoners have committed a crime and donôt need to be given any luxuries such as a big 
room to live in, TV, and recreation. They only need a cot, and restroom facilities (in other 

words only the bare necessities). If life in prison is uncomfortable maybe some would 

think twice before committing another crime. If given many luxuries they may commit 

another crime just so they can come back to jail and enjoy all the luxuries they wouldn't 

have at home. Capitol improvements should be taken from sales taxes. Property taxes 

only cover the property owners and not renters. Sales taxes would spread it over all 

people evenly and be more fairly distributed. They are talking about moving the fair 

ground to the SE side of Salina. If that happens, the fair grounds would sit idle and 

become a home fro rats and mice. Instead of building a new building you could just 

renovate those building (the 4H building, Kenwood Hull, the horse barns, the pig/sheep 

barn, etc) into jail facilities to hold the prisoners and put a fence around it. It would be 

more feasible and less expensive than building a big new lusions facility. The prisoners 

don't need a new facility; an old one would do just fine. We live in an old house and get 

along just fine. It also would put those old fair ground buildings to use so they wouldn't 

stand idle and become a home to rats and mice. The other idea I have is to create a 

program like the DARE program geared toward crime and jail life. This would teach 

them not to create crime and what life would be   like if they did create a crime. This 

would be a prevention program to teach them how to not create a crime before it happens.   

 I believe you should look at what other states are doing to deal with this issue. We can't 

afford to continue to build bigger jails. Focus on rehab and other prevention measures 

 Would prefer more in-depth programs aimed at prevention 

 Some of these answers are not weighted on knowledge and that can provide an 

inadequate survey response. Public education is key. Does education/counseling 

effectively lower re-incarceration? What are the statistics? How do I know whether or not 

to support w/out adequate information? 

 *This sounds like a threat-you should have worded it differently. I would like to see cells 

that hold more inmates. 4 to 6 people per cell. I know that is probably not ideal from a 

safety/security view, but you need to show the taxpayers some love.  

 How can we house inmates from other agencies if our jails are overcrowded? 

o Use other facilities until proven a long term need for expansion 2. Work release is 

ok if monitored which I do not believe has always been the case 3. If inmates are 

housed from other areas then charge for profit. 



 I don't want to pay anything for the benefit of inmates!! Jail should be a BAD place. 

These inmates are incorrigible and I don't care if there is overcrowding or inmates are 

unhappy. I care for the police officers and their family and I want them to be safe! 

 Make all prisons uncomfortable enough they do not wish to return. Privileges are only for 

those who comply with direction 

 Our sales tax is already at a high percent. And we are not in favor of property tax 

increase. Jail expansion, we are not in favor of either. I understand it is a tough situation 

but if a person commits a crime he/she should be held accountable. I guess it would 

depend on the nature of the offense of early release.  

 If you keep them there they can't commit greater crimes-By their actions they asked to be 

there. If they don't want to be over crowded they shouldn't do the crime. If in jail, no 

education, no TV, no computer, we owe them nothing 

 *They broke the law- I can not even afford an education for myself 

 There are many jails i.e. Minneapolis that could house inmates 
 

 

 

 

 

 

Ever Toured the Saline County  Jail? 

 

 

 Frequency Percent Valid Percent 

Valid Yes 228 23.2 24.6 

No 698 71.2 75.4 

Total 926 94.4 100.0 

Missing  55 5.6  

Total 981 100.0  

 
 

 

 

 

 

 



 

 

 

Dear Citizen of Saline County,  

hǾŜǊ ǘƘŜ Ǉŀǎǘ мп ȅŜŀǊǎΣ L ƘŀǾŜ ōŜŜƴ ǇǊƛǾƛƭŜƎŜŘ ǘƻ ǎŜǊǾŜ ŀǎ ȅƻǳǊ {ƘŜǊƛŦŦΦ ¢ƘŜ {ŀƭƛƴŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 
strives to help maintain our excellent quality of life. The safety of our citizens and of our employees is of 
utmost importance to me.  
 
hƴŜ ƻŦ ǘƘŜ ƛƳǇƻǊǘŀƴǘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƻŦ ǘƘŜ {ŀƭƛƴŜ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ƛǎ ǘƘŜ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ Ƨŀƛƭ 
and the juvenile detention center. However, we are over capacity on a regular basis in our jail and are 
close to or at capacity most days in the juvenile detention center. Neither of these situations contributes 
to the safety I strive to maintain for our citizens and my staff.  
 
Our adult detention facility capacity is 192 and our average daily population over the last twelve months 
has been 204.23. This is 108% of our capacity. Our highest daily population during that timeframe was 
243 inmates, which is 126% of our capacity. In 2000, our average daily population in the jail was 171.86 
(89.5% of capacity). We anticipate that our average daily population will only continue to increase.  
 
Our juvenile detention population has been at 84.5% of capacity over the past twelve months and at 
over 90% on most days in the past three months due in part to the closing of a detention facility in 
western Kansas. We have turned down requests for detention due to lack of space.  
 
You, the citizens of Saline County, expect us to hold ourselves accountable for our performance and our 
commitment to excellence and safety. This is why I am seeking your input on the issue of jail 
overcrowding.  
 
I appreciate you taking the time to complete and return this survey. By working together, we can help 
keep our community safe.  
 
 
Sincerely,  
 
 
 
 
Glen Kochanowski 
Saline County Sheriff 
 

 

 



Saline County Jail Survey 

 

  City of Salina Resident      County Resident 

Length or Residency:     

 Less than one year          1-2 yrs    3-5yrs    6-10    Over 10 yrs 

Have you ever toured the Saline County Jail?  Yes    No 

For each statement, please circle the number that best represents your attitude. 

 Definitely 
Agree 

Somewhat 
Agree 

Somewhat 
Disagree 

Definitely 
Disagree 

The Saline County Jail Should:       

Attain Compliance with: 
A.  State Standards 
B. National Standards 

 
          1 
          1 

 
        2 
        2 

 
         3 
         3 

 
       4 
       4 

Create a staff environment that: 
A.  is safe and secure 
B.  allows management of inmates 
C. is rigid and hostile                                                                              

 
          1 
          1 
          1 

 
        2 
        2 
        2 
 

 
         3 
         3 
         3 

 
       4 
       4 
       4 

Create an inmate environment that: 
A. is safe and secure 
B. reinforces positive behavior 
C. is rigid and hostile 
D.  is culturally sensitive 

 
          1 
          1 
          1 
          1 

 
        2 
        2 
        2 
        2 

 
         3 
         3 
         3 
         3 

 
       4 
       4 
       4 
       4 

House inmates for other agencies at a fee            1         2          3        4 

Not allow inmates to manage other inmates           1         2          3        4 

Provide educational programs           1         2          3        4 

Provide alcohol/drug counseling           1         2          3        4 

Provide work release           1         2          3        4 

Jail Population Issues     

Jail overcrowding should be avoided           1         2          3        4 

Early release of inmates is an effective response to 
overcrowding 

 
          1 

 
        2 

 
         3 

 
       4 

Jail expansion should be considered if overcrowded           1         2          3        4 

House arrest is an effective response to overcrowding           1         2          3        4 

Electronic monitoring is an effective response to 
Jail overcrowding 

 
          1 

 
        2 

 
         3 

 
       4 

Saline County should pay other agencies 
to house inmates when overcrowded 

 
          1 

 
        2 

 
         3 

 
       4 

Adequate  jail space is important to public safety           1         2          3        4 



 

See other side for conclusion of survey 

 

Please check the response that best describes your opinion. 

 

Responses to Jail Overcrowding 

 Paying other agencies to house our inmates  OR  Jail Expansion 

 Jail Expansion    OR   Early release of inmates 

 Court Ordered Compliance   OR  Plan for future 

 

Capital Improvement Methods 

 Property Tax Increase   OR  Time Limited Sales Tax 

 

 

!ŘŘƛǘƛƻƴŀƭ /ƻƳƳŜƴǘǎΥ ¢Ƙƛǎ ǎǳǊǾŜȅΩǎ ƛƴǘŜƴǘ ƛǎ ǘƻ ƎŀǘƘŜǊ ȅƻǳǊ ƛƴǇǳǘ ƻƴ ǇƻǎǎƛōƭŜ ŜȄǇŀƴǎƛƻƴǎ ǘƻ ōƻǘƘ ǘƘŜ 

Juvenile Detention Center and the Adult Jail.  We have overcrowding issues, staffing and safety 

concerns.  

 

 

 

 

 

 

 

 

 

 



 

 

 

 

        Proposal Number: 10-10 

TO:  Tor Wynn, Principal Investigator  

FROM: Leanna Huscher, Chair  Institutional Review Board for the Ethical Treatment of Human Subjects 

DATE:  March 31, 2011 

RE:  !ǇǇǊƻǾŀƭ ƻŦ tǊƻǇƻǎŀƭ 9ƴǘƛǘƭŜŘΣ ά{ŀƭƛƴŜ /ƻǳƴǘȅ Wŀƛƭ {ǳǊǾŜȅΦέ 

The Institutional Review Board has reviewed your proposal and has granted full approval. 

In giving its approval, the IRB has determined that: 

 __X__  There is no more than minimal risk to the subjects. 

 _____  There is greater than minimal risk to the subjects. 

 

This approval applies only to the proposal currently on file.  Any change affecting human subjects must 

be approved by the IRB prior to implementation.  All approved proposals are subject to annual review, 

which may include the examination of records connected with the project.  Unanticipated problems 

involving risk to subjects or to others must be reported immediately to the Chair of the IRB and, if the 

subjects are KWU students, to the Dean of Campus Life. 

 

Prior to involving human subjects, properly executed informed consent must be obtained from each 

subject or from an authorized representative, and documentation of informed consent must be kept on 

file for at least three years after a project ends.  Each subject must be furnished with a copy of the 

informed consent document for his or her personal records.  The identification of particular human 

subjects in any publication is an invasion of privacy and requires a separately executed informed 

consent. 

 

Thank you for pursuing excellence in research at KWU. 

 



Using the enclosed CD 

The CD contains PowerPoint files, Word and Excel files, and a complete electronic copy of this 

document. Also included is a splash screen which allows easy access to various components of the study. 

Download the contents of the CD to your hard drive Φ hǇŜƴ ǘƘŜ ŦƛƭŜ ŀƴŘ ŘǊŀƎ ǘƘŜ tƻǿŜǊtƻƛƴǘ ŦƛƭŜ άWŀƛƭ 

{ǳǊǾŜȅ {ǇƭŀǎƘ {ŎǊŜŜƴέ ǘƻ ȅƻǳǊ ŘŜǎƪǘƻǇΦ  

Double click this icon to open (esc to close). Click any tab to link you to related files. Once reviewed close 

the file/program and you will return to the splash screen. This will only function properly if on your 

desktop. 

 


